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       NCO Medclr RFP 

Overview

We are looking to place out older Medclr business in this RFP.  We are looking to place out the medium to high segmentation accounts.  A good portion of these accounts are out of statute (greater than 50%).  We are looking for agencies that have the capacity to handle approximately to 200,000 accounts a month on the medium to high segmentation product.    

Work Standards

· First demand letter should be sent within two business days of the load date

· First collection call should take place within five business days of the load date

· Each telephone number sent on the account should receive at least two phone attempts per week within the first thirty days of placement

· Attempts should include at least one prime-time attempt (evening after 5pm or weekend) per week

· Any return mail or skip accounts should be skip traced (either manually or systematically by batch) for good addresses/phone #

· All accounts on payment plans will require periodic arrangement upgrades (upgrades are to be tried after three consecutive payments, along with settlement offers)

· For all accounts with a promise to pay and the promise was broken, special account follow-up is to be made within 24-48 hours from the scheduled promise date

· System skip process will be done at time of load, i.e.,  Lexis Nexus, Accurint
Experience

Please provide us with your experience with working the above portfolio- please break out experience for the above mentioned portfolio along with any associated liquidation rates you achieved on similar projects.  Please also include a reference you have worked with on this type of paper before along with their contact information.  Also, provide any states which you are not licensed to do business in.

Strategy

What would your proposed strategy be on this paper- Please include how you propose lettering and dialing/messaging the accounts.  What staffing would you propose using on this project and how many accounts you could effectively work?  Would it be worked in a pooled or a dedicated environment?  Please include a test copy of the letters you would propose using on the portfolios.   Also include any specialized strategies you would propose using- i.e. Legal etc. 

Portfolio Breakdown

MedClr - This portfolio consist of emergency care medical, physician and ambulatory services within these accounts.  

· Average account balance is approximately $221.  Please note that there is approximately 2:1 ratio for accounts to debtor.  So the average debtor balance and letters required are also 2:1.

· Accounts have been worked by NCO and other agencies after NCO

· Accounts are national and across all states

· The account majority is in the following states: Florida – 16%; New Jersey – 8.2% 

· Accounts placed will consist of 33.8% bad numbers and  66.2% good numbers
· Accounts placed will consist of approximately 35.6% good addresses
· Agency commission is 50%

· Agency will have a 40% settlement authority   

· Itemized bills are available on the medical accounts

· Agency collectors need to be HIPAA trained for medical accounts

· Liquidation is targeted at 70 basis points for 6 months 

· Placements will be for 6 months 

IT/Programming

In order to receive accounts agencies will need to program using our Eforwardease agency management system and meet daily and weekly client service items for forecasting, payment remittance, account updates etc.  

RFP Due Date

The following information will need to be returned by 5pm east coast time Monday, September 8, 2008 to be eligible.

1. Which state(s) are you not able to do business in?

2. What would your proposed strategy be for working this paper? Be detailed and include how you would staff this product.  Also discuss what technology etc that would be used.  Do you have any special strategies?

3. Provide test examples of letters that you would propose using.

4. Advise if your collectors are HIPAA trained.  If not can they get HIPAA trained in the next 30 days?

5. Provide 2 references for similar paper or projects worked.  Provide individual name and title, company name, and pone number.  Also provide any liquidation rates you have.

6. Please advise if you have in-house IT programming.  Yes or No. 

7. General overview of your agency.  What site would you work this out of? Organization chart.


